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AgendaAgenda

QuickQuick Recap of Goals & Recap of Goals & 
ObjectivesObjectives

Why Is My Agency in Why Is My Agency in 
““Group IGroup I””??

New IN.gov Standards & New IN.gov Standards & 
Change Request ProcessChange Request Process

Agency Migration ProcessAgency Migration Process

Keys to SuccessKeys to Success

Next StepsNext Steps

This is much more This is much more 
than just putting new than just putting new 
paint on an old barn. paint on an old barn. 

WeWe’’re building re building 
something that will something that will 
make it easier for make it easier for 

everyone to interact everyone to interact 
with our state with our state 

governmentgovernment--whether whether 
they are Hoosiers, they are Hoosiers, 

visitors to Indiana, or visitors to Indiana, or 
businesses looking to businesses looking to 

relocate here.relocate here.

Governor Mitch DanielsGovernor Mitch Daniels
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Quick RecapQuick Recap

THE DIAGNOSISTHE DIAGNOSIS

User PerspectiveUser Perspective
– Agency-focused, not customer-

focused

– Confusing due to lack of 
consistency

– Designs are stale

State GovState Gov’’t Perspectivet Perspective
– Can’t quickly update content

– Standards unclear, unenforceable

THE PRESCRIPTIONTHE PRESCRIPTION

Goal 1.  Goal 1.  For the External For the External 
customercustomer, provide state , provide state 
government information government information 
in a customerin a customer--centric centric 
manner.manner.

Goal 2.  Goal 2.  For the Internal For the Internal 
customercustomer, make it easier , make it easier 
for users in state for users in state 
government to update government to update 
content on IN.gov.content on IN.gov.

Major ObjectivesMajor Objectives
– Consistent brand
– “Click & Edit” for authorized 

content creators
– Workflow tailored for each agency
– Training for creators/approvers
– Stable & secure CMS

Want More Information?
Review the IN.gov Branding & CMS Project 

web site (with Charter, FAQs, and more) 
available at webmasters.IN.gov.
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We Are Changing Because of ThisWe Are Changing Because of This

When our agency sites are inconsistent, When our agency sites are inconsistent, 
we present a confusing, unnecessarily we present a confusing, unnecessarily 

difficult view of state government to our difficult view of state government to our 
users. This initiative will change that, and users. This initiative will change that, and 
Indiana will be the first state to provide a Indiana will be the first state to provide a 

truly consistent website.truly consistent website.
Director of IN.gov Chris W. CotterillDirector of IN.gov Chris W. Cotterill

““
””
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IN.gov MOCKUPIN.gov MOCKUP
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IN.gov MOCKUPIN.gov MOCKUP
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Best Practices IntegratedBest Practices Integrated

CustomerCustomer--centriccentric
– Plain language
– Deliver useful/relevant content to 

target audience(s)
– Timely/dynamic content; stale 

eliminated

No Wrong DoorNo Wrong Door
– Subject matter navigation, 

ChaCha search, information for…
– “Can’t get stuck in an agency web 

site again”

More Is MoreMore Is More
– Billboards for major initiatives
– Weekly featured content
– Leverages larger screen sizes

State & Agency Identities State & Agency Identities 
BalancedBalanced

ConsistencyConsistency
– Common look & feel throughout
– Location of search, navigation, 

online services

Feedback MechanismsFeedback Mechanisms
– Rate this Page
– IN.gov User Survey

Built Right & Built to Built Right & Built to 
ChangeChange
– Quickly update content; 

minimized “boxes” to build in
– Workflow tailored for each agency
– Separation of content and design:

• Ease of delivery on mobile and 
alternative devices

• Accessible for people with 
disabilities

• Changes far easier “next time”
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FAQs & BillboardsFAQs & Billboards

FAQsFAQs
– Single repository for all 

state government FAQs

– Truly frequently asked 
questions driven to the top

– Takes citizen self-service to 
the next level

BillboardsBillboards
– Highlight initiatives, 

successes, and services

– Most dynamic, eye-
catching part of new site
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Why Is My Agency in Group I?Why Is My Agency in Group I?

All Agencies SurveyedAll Agencies Surveyed
1. Agency willingness

2.Agency assessment of web site structure

3.IN.gov assessment of complexity of migration

Your Agencies Ranked HIGHYour Agencies Ranked HIGH
– High willingness (you’re team players!)

– Good web site structure (you’re doing this right!)

– We think your agency’s web site will be easy 
(relatively speaking) to migrate

We Thank You for Leading the ChargeWe Thank You for Leading the Charge
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Group I (5/1Group I (5/1--8/1) & Beyond8/1) & Beyond

GovernorGovernor

Lieutenant GovernorLieutenant Governor

AdministrationAdministration

AgricultureAgriculture

Arts CommissionArts Commission

Education Employment Relations Education Employment Relations 
BoardBoard

FaithFaith--Based & Community InitiativesBased & Community Initiatives

Family & Social Services Family & Social Services 
AdministrationAdministration

Homeland SecurityHomeland Security

Management & Budget/GEFPManagement & Budget/GEFP

PolicePolice

TeachersTeachers’’ Retirement FundRetirement Fund

TransportationTransportation

Utility Consumer CounselorUtility Consumer Counselor

Workforce DevelopmentWorkforce Development

GROUP II (8/1GROUP II (8/1--12/1)12/1)
Board of Tax ReviewBoard of Tax Review

Child ServicesChild Services

Finance AuthorityFinance Authority

LaborLabor

Law Enforcement AcademyLaw Enforcement Academy

Library & Historical BureauLibrary & Historical Bureau

Natural Resources & CommissionNatural Resources & Commission

Public RecordsPublic Records

Protection & Advocacy ServicesProtection & Advocacy Services

RevenueRevenue

Tobacco Prevention & CessationTobacco Prevention & Cessation

GROUP III (12/1)GROUP III (12/1)
Animal HealthAnimal Health

Budget AgencyBudget Agency

Community & Rural AffairsCommunity & Rural Affairs

Inspector General/EthicsInspector General/Ethics

PersonnelPersonnel

GROUP IVGROUP IV……..
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State HeaderState Header

State FooterState Footer

Agency HeaderAgency Header

Agency BillboardAgency Billboard

OnlineOnline
ServicesServices

AgencyAgency
ContentContent

AreaArea
[Right][Right]Agency Content AreaAgency Content Area

AgencyAgency
NavigationNavigation

AgencyAgency
Content AreaContent Area

[Left][Left]
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State Header & FooterState Header & Footer

Standard on All Web Standard on All Web 
PagesPages
– Search defaults to search your

agency

– Common header and footer 
are key aspects of the 
commonality across the 
agency web sites

– Of the areas, these are the 
only ones that agencies cannot 
change

Also Standard Also Standard 
ThroughoutThroughout
– Font and font size

– Link underlining
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Agency Header & NavigationAgency Header & Navigation

Agency HeaderAgency Header
– Prominent location of agency 

name and logo

– Agency name, logo, and color 
scheme ensures that users 
know they are on your 
agency’s web site, while the 
common location of search, 
navigation, services, etc., 
ensures users have consistent 
user experience

Agency NavigationAgency Navigation
– Link to agency home page is 

always first

– Links are presented 
alphabetically, should be 
statements (not questions) 
and not more than 2 lines
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Agency Billboards & ServicesAgency Billboards & Services

Agency BillboardsAgency Billboards
– Perfect way to market your 

major initiatives or direct 
users to most popular 
services

– Fixed width and height of 
Billboards ensures 
consistency across agency 
web sites

– These are on major 
“landing” pages (like your 
home page), not all pages

Online ServicesOnline Services
– Always located top right to 

ensure easiest access to 
services



16

Agency Content AreasAgency Content Areas

Content Area Content Area 
(Center)(Center)
– Standard area of text, 

bulleted lists, etc.

Right & Left Right & Left 
Content AreasContent Areas
– Agency goals

– Agency FAQs

– Agency “icons”

– CMS “plugins”

– And more…
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Want to Change the Standards?Want to Change the Standards?

NothinNothin’’s Perfects Perfect
– The effort to standardize across IN.gov is a difficult balance 

between the state and agency identity, but our multi-agency 
redesign team struck a good balance with which to start.

– We will change to meet your needs.

– Written standards will be online by 5/11.

Change Request ProcessChange Request Process
– Submit change requests via webmasters.IN.gov

– Change requests include:
• Agency-specific issues, such as workflow changes
• Enterprise issues, such as proposed changes to IN.gov Standards 

(all effort will be to make enterprise changes)
• Submit ideas for the IN.gov “Top Level” pages

– IN.gov Feature idea
– IN.gov Billboard idea
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Who Does What?Who Does What?

IN.gov Role/ResponsibilitiesIN.gov Role/Responsibilities
– Standard migration approach to ensure minimum 

requirements met, but tailored to each agency

– IN.gov Migration Lead (IML) is your single point of 
contact for all migration issues

– IN.gov staff migrate existing content into CMS for 
agency review in test

Agency Role/ResponsibilitiesAgency Role/Responsibilities
– Engages in and approves all migration planning

– Tests and approves web site in “test” environment 
prior to launch of new agency web site
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Agency Migration ProcessAgency Migration Process

Step One: PlanningStep One: Planning
– On/by Friday (5/4), agency e-mails msabau@iot.in.gov to 

identify its Agency Migration Lead (AML)

– On/by Friday (5/11):
• IN.gov assigns IN.gov Migration Lead (IML) to agency

• AML assembles and meets with Agency Migration Team (AMT) in 
advance of meeting with IML to discuss Agency Homework (more 
on this later)

– On/by Friday (5/18), 1st Meeting with IML & AMT
• IML and AMT address Agency Homework, questions, and concerns

• Narrow issues for follow up

– 2nd Meeting with IML & AMT
• Close open issues from first meeting

• Finalize and sign off on Migration Plan

Target: Not More than 2 Weeks Between Each Mtg. with IMLTarget: Not More than 2 Weeks Between Each Mtg. with IML
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Agency Migration ProcessAgency Migration Process

Step Two: MigrationStep Two: Migration
– IN.gov Content Migration staff migrate your agency’s web site in 

a “test” environment (Target: 2 weeks)

– IML makes migrated web site available to AMT in “test”

– Testing (Target: 2 weeks)
• AMT identifies remaining necessary changes before launch

• Final “draft” is tested by IN.gov staff and AMT

– Agency approves site for scheduled launch

Target: Not More than 4 Weeks to Migrate Content & TestTarget: Not More than 4 Weeks to Migrate Content & Test

Step Three: Launch & TrainingStep Three: Launch & Training
– New web site is launched

– Agency content creators and approvers are trained on new CMS
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What Happens to Our Old Site?What Happens to Our Old Site?

When Your Agency Approves the When Your Agency Approves the 
Migration PlanMigration Plan
– Changes to web site are frozen (except for news releases and 

calendar events)

– Agency production and test web sites are backed up onto 
CDs/DVDs for agency and IN.gov

– Existing agency web site on test.ai.org is changed to 
“/agency_old/” (so that we keep the CMS content separate from 
the old site)

– Once agency approves launch
• “/agency_old/” is eliminated from test

• Agency production web site is replaced with new site

This Ensures that Old Content Is ArchivedThis Ensures that Old Content Is Archived
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A Bit More on TrainingA Bit More on Training……

First Training SessionFirst Training Session
– Users will be given rights to access CMS

– Users will learn how to edit an existing page, 
create a new page, and more

Ongoing Training SessionsOngoing Training Sessions
– “Hands on” training sessions will be provided 

on a daily basis in an hourly session

Other Training MaterialsOther Training Materials
– PowerPoints & more
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Agency HomeworkAgency Homework

To Do:To Do:
E-mail msabau@iot.in.gov to identify your Agency Migration 
Lead (AML)

Assemble and meet with your Agency Migration Team (AMT)

Review the structure of your web site

Identify areas of the web site that should not be migrated

Think about what color scheme your agency should have

Identify what information and/or services are most important to 
your customers

Thoroughly review your agency’s home page

Identify content approvers for each major section of the web site 
and identify initial set of agency content creators
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A Bit More on StructureA Bit More on Structure……

Review the Structure Review the Structure 
of Your Agencyof Your Agency’’s s 
Current Web SiteCurrent Web Site
– By “structure,” we’re talking 

about the hierarchy of the site. 
(Think of it as a family tree.)

– Your agency’s web site 
navigation should mirror your 
site structure

– Confirm the structure is 
sufficient

– Good structure ensures that 
you can continually build out 
and improve your content 
without a time-consuming 
effort later

Agency 
Home Page

Left
Navigation 1

Left
Navigation 2

Left
Navigation 3

Sub Page 1.1

Sub Page 1.2

Sub Page 3.1

Sub Page 3.2

A simple example of a balanced web site hierarchy.
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A Bit More on WorkflowA Bit More on Workflow……

CMS Allows an Authorized User to Quickly CMS Allows an Authorized User to Quickly 
Propose Page Changes for Review & ApprovalPropose Page Changes for Review & Approval

Some Agencies Will Have Very Simple Workflow Some Agencies Will Have Very Simple Workflow 
(Even None at All), Others Will Have More (Even None at All), Others Will Have More 
Complicated RulesComplicated Rules

So that Workflow DoesnSo that Workflow Doesn’’t Get Overly t Get Overly 
Complicated, this is Our Presumption for Complicated, this is Our Presumption for 
““ComplexComplex”” Workflow:Workflow:
– Any authorized content creator can propose a change anywhere on the 

agency web site
– The proposed change is submitted to the authorized content approver(s) 

who is/are assigned as owners of that area of the web site
– Certain agency designated individuals will have rights to see all pending 

changes and approve or reject them anywhere in the process
– Not more than three levels of workflow (one to create, and two to 

approve) will be permitted
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Keys to a Successful MigrationKeys to a Successful Migration

AMT AMT –– Keep It as Small as PossibleKeep It as Small as Possible
– It is hard to make web changes by committee, especially a large one. 

Focus on the Focus on the MigrationMigration of of ContentContent
– Enhanced “portal” functionality are not in scope of this project.

– We will link to online services, just as we do today.

Focus on Having a Sufficient Site StructureFocus on Having a Sufficient Site Structure

Move Move FastFast
– Remember that moving to the new design is going to be a significant 

improvement and you should not unnecessarily delay launch because 
the web site isn’t “perfect.”

– Web sites are constantly being improved, that’s why we purchased a 
content management system.

TheThe Place to Improve Content: Home PagePlace to Improve Content: Home Page
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A Bit More on the Home PageA Bit More on the Home Page……

There Is Tremendous Value in a Thorough There Is Tremendous Value in a Thorough 
Review of Your AgencyReview of Your Agency’’s Home Pages Home Page
– The “front door” to your agency
– The place where most, especially new visitors, will come to find out 

what you have to offer

Include These on the Home Page:Include These on the Home Page:
– Your agency’s primary messages/marketing campaigns/programs
– Online services or other information that make it easier for your 

customers to interact with your agency

Where Do You Start?Where Do You Start?
– What’s the mission/purpose of your agency?
– Who are your “target audience(s)” and what are they looking for?
– Review your agency’s hit data at http://webmasters.in.gov/reports/

Use This Information to Design Your BillboardUse This Information to Design Your Billboard
– If you do not already have designers, we will do this
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Keys to a Successful Web SiteKeys to a Successful Web Site

AfterAfter Launch:Launch:
– Focus on Content. We will have guides you can use to help improve user 

satisfaction with your web site on a page-by-page basis.

– Use User Feedback. We will provide you with the detail from the 
“Suggest a Link” and “Rate This Page” functionality that will be on every 
page of your agency’s web site.

Want More Help With Your AgencyWant More Help With Your Agency’’s Site?s Site?
– We can help you connect with a qualified vendor within about two 

weeks to help you:
• Target content to your target audiences
• Measure the effectiveness of your web site
• Tie other marketing efforts directly to your web site efforts

Why Do All This Why Do All This AfterAfter Launch?Launch?
– Because it takes far longer, and we cannot afford to lose the big bang 

benefit from the migration

– Progress is made in steps, not all at once
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Beyond this ProjectBeyond this Project

Content Migrations Are within the Scope Content Migrations Are within the Scope 
of this Project, Some Things Arenof this Project, Some Things Aren’’tt
– Online services will not be affected by this project. We will link to 

those services just as we do now.

– “Special considerations:” areas of your agency’s site that cannot 
be immediately migrated due to technical considerations, will be
scheduled later.

When Resources Permit, We Will Begin When Resources Permit, We Will Begin 
Working with You on:Working with You on:
– Intranets

– Advanced “portal” functionality

– Standardization of design of online services
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Next Steps & Q&ANext Steps & Q&A

Agency Homework Before 1Agency Homework Before 1stst MeetingMeeting
E-mail msabau@iot.in.gov to identify your Agency Migration 
Lead (AML)

Assemble and meet with your Agency Migration Team (AMT)

Review the structure of your web site

Identify areas of the web site that should not be migrated

Think about what color scheme your agency should have

Identify what information and/or services are most important to 
your customers

Thoroughly review your agency’s home page

Identify content approvers for each major section of the web site 
and identify initial set of agency content creators

Thank YouThank You
This presentation is available at This presentation is available at webmasters.IN.govwebmasters.IN.gov..


